UNCLASSIFIED

AD NUMBER

AD837545

NEW LIMITATION CHANGE

TO

Approved for public release, distribution
unlimited

FROM
Distribution authorized to U.S. Gov't.
agencies and their contractors; Critical
Technology; 07 APR 1967. Other requests
shall be referred to Department of the
Army, Office of the Adjutant General,
Washington, DC 20310.

AUTHORITY

AGO D/A 1ltr, 29 Apr 1980

THIS PAGE IS UNCLASSIFIED




DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

b

R ok g b

IS

N REPLY REFER TO
AGAM-P (M) (14 Jul 67) FOR OT 18 July 1967

L

Operaticnal Report - Lessons Learned, HQ, l4th Inventory
Control Center

‘ SUBJECT:

LY

i
SUARNWKNY ff UMCOAr s i

i

I
i

|

al smeoTi conirnls nd enelh @

TO: SEE DISTRIBUTION

This document is subloci Lo spcel

ransmittal to foraiga govsrnweontg oy forei B NAationpls ey o
. %ﬁ:ade only with_prior pW i)ﬂ_%ﬁ ..M'
f Y0 Fé"“‘L W@’ ~e- Yz,
1. Forwarded as inclosure is Operational Report - Lessons Learned, M{ o
Headquarters, l4th Inventory Control Center for quarterly period ending 2o “F
_ 31 January 1967. Information contained im this report should be reviewed
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and corrective actions should be reported to ACSFOR OT within 90 days
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2. Information contained in this report is provided to the Com-
mandants of the Service Schools to insure appropriate benefits in the
future from lessons learned during current operations, and may be
adapted for use in developing training material.
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DEPARTMENT O THD ARMY
Ii3ADQUARTERS, 1LTH INVENTORY CONTROL CENTER
‘ AP0 96307

AVCA SCGi1-IC-39 7 Lpril 1967

SUBJECT: Operational Rsport feov Guaiterly Period Ending 21 Jenuary
1967 (RCS CSFOR-65)

TO: Comaranding General
i15¢ logistical Command
ATTH: AVCA GO~0
APD 96307

OPERATIONAL REPORTS - LESSONS LEARNED
SECTION I ~ SIGNIFICANT ORGANYZATION OR:UNIT.ACTIVITIES.

1. The li4th TCC moved into its permanent location at 11 Do~
Thanh-Nhan, Saigon on 29 October 1966. lhus , for the first time, °
the ICC became a complete entity in a single facility. The major
effort following occupancy of the new building was to obtain a
source of stable 60 cycle power so that the Data Processing Division
could establish a separate machine room, The power was installed
in the building on 18 November 1966.

2. As of 1 November 1966, the ICC had just completed Phase I
of its schedule for activiation into its mission of integrated mat-
eriel inventory management and had just published the first Stock
Status Report for the lst Logistical Command (24 Oct 66)., This
historic lis!ing made it possible fur the first time to simultan~
eously compare the requisitioning objectives, stockage, due-~in and
due-out data at each depot. This 1listing was reviewed and the follow-
ing general types of actions wers taken:

a. Reportable item code errors were corrected.
b, Material catagory code errors were corrected,

c. ASL items which could not be identified were recommended
for deletion,

Thus during the month of November many of the available man hours
were utilized to familiarize the Stock HManagement Division personnel
with the stock status reporting systom so that they could learn the
ways in which the reports could be used to make management deeisions.
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AVCA SGH-IC-20 7 April 1947
SUBJECT: Operriional Report Zor Quarterly Period Ending 31 January
1947 (RCS CSFOR-6%) - .

2. Goniarrently, during November, Fhase II of the schedule
for activatior was initisted. This Flhase generally provided for
the transfer of the depot due-in {iles Lo the Uith I0C; the assump~
ticn of respensilbility Jor initiabing 2313 depot stoclage replsnishe-
ment actions: the mrintenance and pesting of due-in status information;
provisions for aute ic follow-up on dues-in, provision for statistical
and sone special munagcment reports as required by HQ, Ist Log “esad,
and the inditiation of the yrogram to adjust, establish and delete
requisiticning: objectives.

a. During the period 25 November through 6 December 1964,
the tazsk of trinsferiing the due-~in files of the depots was accom-
plished. The initial order of business upon assumption cf the theater
due~-in: file was a joint on-order recenciliation of USARV dues-in with
2d Lozistical Command and the CONUS NICP's; this was completed on 26

. December, and since that time, all supply actions have been mechanically

processed on an operating cycle basis, Concurrent with the reconciliation,
an intensive review of the total assets (on hand balances and dues-in)

was initiated, and the results were compared with the respective
requisitioning objectives; this procedure, vhich hms been continued

and amplified, has resulted in the cancellaticn of many requisitions

which had been submitted to 2d Log Comd and the CONUS NICP's.

b. Prior to 1 December 1966, replenishment requlsitions
were transceived to the 14th ICC by the depots; however, as of 1
December, tiwe l4th ICC assumed the responsibility for initiating
211 replenishmeat requisitions for depot stocks in RVN,

g. As an adjunct to each stock status report run, stock
status statistics covering theater balance file and stockage list data
are published; these statistics enable the 1hth ICC to provide recuriing
and special wanagement reports as required by HQ, 1lst Logistical Cormand.
4 peime example of these reporting requirements is the lst Logistical
Command Supply Operations Report (KCS~AVCA GL-8) which was initiated
in December 1966.

d, Once the lijth ICC had assumed its mission of central
inventory management of assigned classes of supply for USARV, one
of its major irherent functions was to constantly screen. and review
the established requisitioning objectives for validity. This pro-
gram vas begun during the month of December when approximately
13,000 line items were reviewed.

L, Beginning in December, all high priority (02-05) requisitions
passed to the ICC by the depots were screened against in-country assets
and, where feasitle, were referred to a secondary depot for fill, This
in-country referrzl action has resulted in approximately 10% of the
passed requisitons being filled in-country rather than being forwarded
to 2d log Pomd or to the CONUS NICP's, therefore conserving not only
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AVCA SOVT0L00 7 Aoril 1687
SIJBJECT: {(por:Sional Reporit for Quarcerly Feriod Ending 31 Jaavary
19¢'; {fCS CSFOR-63)

time but also reducing ccst. Also during this same time frame
redistribution (cross leveling) action was initiated by the 14ty
IC; this entziled the issuing of vedigtribution erders directing
dspots to shir their excesscs to other depots with zorc balances
and/or dues-opt for the same item, In sumrary, through 31 January
1967, the nvmber of Lipc items involved ja the in-country peferral
activns, redistribution actions, awd Lanceilation achions way 5385
tines for a dcilar value of $41,093,96b6. it tic sagme time the coo-
bat fiececs weeivéd their requested materiel much rore rapidly than
would have ctherwise boen possible,

5. As wcs btriefliy mentioned in the last report, the Stock
Hanagement Division of the 1lhth ICC was given ihe responsibility
for management of approximately 300 Command Controlled Items on
31 October 1966, As machine capability was nct available during
Phase I, it was necessary to monually meintain all data for the
controlled itcn Availebility Balance File (ABC). Originally it

was anticipated that this file could be processed mechanically after

15-20 days; however, various factors have caused repeated delays,
and 2as of 31 January, all 1BC data for controlled items is still
procossed manually, It is now anticipated that the ALC procedure’
for command controlled items will be mechanized during April 1967,

6. Waen the U4th ICC initially assumed its mission, machine
support for the Red Fall Lxpress (RBE) program was still satellited
on the 506th Figld Depot. Upon assunpticon of the machine support
function, the 14th ICC began initial processing of approximatély
400 (REE) requisitions per day. In order to accomplish the above,
three basic files were maintained: an open requisition file, an
onen receipts in-country file, and a closed history file. Concur-

rently, four status reports were initiated: 2 report of open receipts

in-couniry, a recport of open requisitions, a seleccted items report,
aul an age of outstanding requisitions report. During the first
weck in January, the Red Ball Expendad (RBY) progrem was initiated

and on 17 January, the lhth ICC implemented in-country refersal action;
this meant thet all REE and RBX requisiticas were now screened against

in--country asscis,

r
f»

3y 31 Janusry 1967, Phase ITI.6f-the schedule for activation
vzs bagieally completed. This Phase generally provided for the trans~
fer of the devot demand history files to the 14th ICC; assunption of

the responsitility for anzlysis of this deniand history and the produc-
tion of the balance of the planned management reports; arrangement for

o

53

e

periodic receipt of catalog change information from 2d Log Comd and for

the provision of changos applicable to each depot in usable punch card

format.
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AVOA S™N-IC- 20 v Aprﬂ 1967
CUBJECT: 0“. rwtional Repert for Quarterly Perlod Ehding 31 Sramary
! (RCS CSFOR-6%4)

2. Durine the report period t= Tollowing organizational
chunges werc effgcted:

a. The Systems Development Commities of the Daia Prozessing

Divigin: meptioned in the previous repesc was dissolved and th2 personunsl

invelved reverted to their normally assigned functions.

b, Prigr to 1 Nevempor r 1964, Documeni Centrol and Audit
Pranch (DCAF) wég sirictly a boyunent Contrel Section., Vhen the
Stock Menazewent Cifision began generating output, the Audit Section
of DCAB was crgsnized to audit all generated docunents for correciness
of format. Auditing procedures and formats were based on formats
deliaeated in the Lith ICC Basic Processing lianmial.

c. The transceiver at the 505th Field Depot was replaced

_vith a new machine which was installed at the present l4th ICC location

on 25 November 1966, Since installation of the new transceiver, the
percentage of transcciver batches received in Okinawa within 3 days
after transmiscion has increased from 60.1% to 91.23.
SECTION II, PART 1 - OBSERVATIONS (LESSONS LEARNED)
1. Personnel:
a. ldlitery {(TOR)

Discussion and Observations

<+ . The Yyth ICC presently operates under TOE 29-402T as
ancmcd oy GO 292, Headquoarters III Corps and Fort Hood, dated 21
Septenber 1965. The Center is functioning under SRC 29-402T520
which denotes Y“when organic to Corps Support Cormand in an independ-
ent corps siced. force.® The authorized strength under this config-
uration is 42 commissioned officers, 4 warranf officers and 321
enlisted men., OStructurally, it provides for *eadquarters, Plans and
Poliecy Office, an Admin Branch, a Company Headquarters, a Stock
Hann{;ement Division with a Ihnsxon Headquarters, 5 branches and

13 scctions, a.nd Data Processing Division with 4 branches.

After being fully operational for a relatively short
period of time,.the planners 2t the l4th ICC realized that the current
TOE under which the unit was operating was inadequate as it did not
provide sufﬁ.clent numbers of personnel to adequately perform the
assignad mission i ccmbat and geographical environment contributed to
extraordinary workload conditions). Also it was noted that the Center
was organized under a tentative TOE which had not been field tested
prior to deplojyment; in fact it was actually being field tested under

b
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SUBJECT: Opegational 'Report for Quarterly Dericd Ending 31 Janwuiy
15¢" (RCS CSFOR-65)

conbz! emdckrims concditi.es, conditiens which in many respects
cculd net have been envisioned by the dagigners of the TOR. Therc~
fore the M4th ICC published a proposed MIGR whiich was forwerded
through channels in the latter part of Decermber 1545. This MTOD
changed some of the basic organizationel and finctional structures
of the Centerr and reflected on aggregete stremgth increase of 102
personnel (11 eesimissioned officers, § warrant ofiicers, and &6

cnlisée: ment,

b. Civilian (TDA)

The Supply “ystem within COMUS is generally staffed with
eivilian parsonnel. Highly trained carcer people with valuable exper--
ience are escential for the accomplishiient of an inventory control :
mission; this is even more so correct in a combat zone, Because the -
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CONUS NICP's are civilian staffed, the training bases for providing
this knowledge to military personnel are not availsble in sufficient
scope and depth to provide adequate numbers of trained military
personnel cither to originally staff or to insure adequate rotational

flow of replaceuents.

Prior to the action mentioned in para la above, the
possibility of augmenting the 14th ICC with Department of the Army
Civilians was considered. The prinary purpose for this consideration
was to provide the technical kmowledge and assistance necessary for
implementation of technical procedures of cornodity management and for
continuous on the job training of rnilitary personnel who are less than
Tully qualified in logistics. It was felt, therefore that civilian
personnel were necessary to augment both the numbers and the know-
hev of the military personnel, to provide on the job training super-
visors, and to up grade the level of performance of the commodity
managers both in quality and speed for improved responsiveness of the
in-country supply organization. A&s a result, 2 proposed TDA was
published for the addition of 127 DAC spaces within the 14th ICC. The
grade structure desired ranged from GS-15 through GS-5 and the job

descriptions from Fxecutive Asst/Technical

2. Operaticns:

Adv to Secretary/Stenographer,

a. futomatic Data Processing System (ADPS)

Digdussion and Ohgvrvition:

(V) 23 statcd in the report for the previous quarter,
programs and procedures were developed before the aetual arrival of
equipnent., This late arrival of equiprient required that the lith ICC
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AVCA SGN-IC-20 7 Lpril 1967
CLBJEGT:  Cpr.:ational Report r-r Quarterly Period Ending 31 Jzovary
19~ {RCS CSFOR--65) '

becaome eoperational before 3l programs ~nd systems were completely )
tested and debugped. As o conseavence. the initial operationel g
pericd wis handicapped by the vequirament to debug systoms, mechines,

and yrocvrams concurrent with acteal cntpi ruaa,

(® In mid-December 1666, » due-in reconciliation file was
received Troim the NICP's throuch 2¢ log Cemd Okinawa. I& aaas asured
that the fple had baen ecmplevely reconeilod dnd that 1¥ ceataired oniyr
the istest status information. On this basis the WICP file wss used
to reconciie the lhth LCJ due~in status {ile which in turn, was used
to update the Availabilisy Balance File (ABC). During replenishment
processing it was discovered that numbrous duplications lad been
received in the NICP fils, Immediate action was taken to purify
the due-in file and re-update the ALC File.

-~ --{(8) During initial output runs a major file sequencing error
was discovered in cards used as input to the Ul005. An analysis of
the problem revealed that the Ul005 does not have the capability of
detecting high/low sequence but can cnly detect equal/unequal conditions
when processing alpha information. This limitation of the Ul005 makes
it incompatibile-with the IB{ 188 collator which must recognize both
equzl/unequal and high/low sequence conditians. Thus alpha information
sequenced on the collator is normally out of sequence for the U1005,
To correct this difficulty it was necessary to pull from all files, cards
containing alpha information in the Fedcral Stock Number field and have
stock management personnel convert these to all numeric data. This
problem is significant only when the auxilary recader is used in conjunc-
tion with the main reader.

(0 Eguipment malfunctions in the U005 systems continue to
be a major problem. Incorrect compiiation, lost memory, punching
errcrs, print cut errors, and improper loading of obj:ct decks have
resulted in nuwerous re-runs which have proved to be extremely costly
in terms of productive output.

(5?7 Power and air conditioning were initially a major cause
of ADPE downtime in November and December 1966. Commercial power
proved inadequatc and undependable and backup generalors were installed., 15
A1l data processing equipment now depends exclusively on generator
perer, These generators are not guaranteed to produce cycle and volt-
age power within the limits prescribed by UNIVAC for the U1005. To
correct this, power stabilizers have been installed for each U1005
system to control voltage. Cycle fluctuations may still be a contri-
buting problem to machine failure. Therefore, graph-type metors have been
ordered Lo record both cycle and power fluctuations in an effort to
firmly cstablish whether such fluctuations can be directly related to
systems failures.
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SURJECL: Opaa-ational-Report for Quarterly Period Ending 31 Jas..ory
1967 (RCS CSFOR=~63)

>

(&) variations in d~ta con‘en® and format of input trans-
actions receiyed from the field depets mas necessitatod the develcp-
7 ment of specicl U1005 programs e ceavewt suck data into inputs whioch
' are gvocessable by the lith ICC. Much of this has been caused by the
fact tha€ all dcpots as well as the JAth. ICC have become operational
while their copporting ADPS was stilil in the developmentai stage.

Lidgisen trips by members of the Mth 1¢C haye proved hichty benefjcia)
wna futwve tripe are plunied,

Dt

it )

B L i S

() CUNIVAC :school trained military repcirmen hive baen
assigned but must diegness and repair ADFE breakdovns lapgely on
their own without benefit of technical assistonce. Although the
school does provide an adequate basic course of instruction, months
of experience are required before a repairman can become fully
qualified. On the job iraining under a fully qualified and exper-

ienced repairman should be a prerequisité to each permanent assign-
ment.
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() Electrical power provided to the 14th ICC was not f ‘
adequately checked out prior to site occupancy. Although the rental B
contract calls for the owner to provide all necessary power, no means

of positively identifying the power requirements and insuring that e
such was firm prior to occupancy was provided. The transformer in-

stalled by the city to provide power to the 14th ICC is not compatible

with our power requirements. Consequently a step~down transformer has

besn ordered and must be installed before city powsr can be used,

(9 A review of the historical records of the 14th ICC
indicate that the Ul005 was directed as prime hardware and the stock
management system was buil” around that equipment. There doos not
appear to have been a complete, comprehensive, systems study to

determine whether the U005 was capable of performing all desired
functions.,

b. Total number of days unit engaged in operations during
reporting period: 92.

3. Training:
Due to the nature of the mission of the 1Ath Inventory Control
Center, minimgl formal training was condusted during the reporting period.
The majority of the training conducted was of the "on~the-job" variety.
SECTION II, PART 2 - RECOMMENDATIONS
1. When establishing a new data processing activity programmed
dates of installation of equipment and assumption of mission should be

firmly established. However, the currently existing system should remain

7
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AVCA 8GI=-IUTD 7 April 19067

SURIECT:  COpovational Repert for Qumarterly Period Ending 31 dwrary
19.7 (RCS CSFOR-65) ' .

fuily oporaticanl until svch time as eruipment is installed in the

new aetivity dnd inteprated tosts and cdebugging of all systeme have

pbren cormleted. Only then shevld the old systoem be phased out,

2. Pre-cdit preccdures must bo bualb in*o all systems to insure

that data recoived frem external seuvess adherss to estohlished formats, ~
)

preseduras, and cedes.  Such gota sheuld never pe accepied at fane

e,
oA

3. All loeally assigned Federal Stock NMumbers must contain 3
nunevic data, enly, ween such nuwmbers are used in systoms employing — A
the U005, ALl UL005 users should be so netiflied.

L. The accuracy and dependability cof the UL005 system within
the Republic of Vietnam remains questiomable. In order to insure that
voltcge remains as constant as possible and within the tolerances pre-
scribed by UNIVAC, it is highly reconmended that voltage stablizers
be installed with each Ul005 system. In order to record voltage and
cycle fluctuations and te make a comparative anzlysis between such
fluctuations and equipment rialfunctions, it is highly recommend that
constant recovding voltage and cycle meters be installed with any new
V1005 system. Only those generators guaranteed to produce power within
the tolerance proscribed for the U005 should be installed as an equip-
nent power source,

5. To insure optinuwn understanding of the stock manager systen,
on: single interrelated systom should be developed for uge in all
depots. One dota processing activity should be charged with the
responsibility of systems design ond change. Personnel resources
currerbly available to the 1hth I0C are inadequate to assume this
workload.

6. Every effort must be made to obtain personnel who are at
least trained in data processing cquipment operations. It is also
reoconpmended that all officers and enlisted men, scheduled for assign-
nent to an overseoas inventory control center, recelve intensive troia-
ing in inventory nanagement prior to leaving CONUS. This treining
period should be for at least 60 days. This would provide personnel
who arc alroady fanilior with the tcrminology and basic policles and
proczdurcs of inventery management. On arrival they would only have
to adjust to the particular situation here. B

7. The present mnintenance contract whereby the US Army perforus
first line mnaintenance with UNIVAC performing second linc maintenance
must be chanszed. The formal instruction presently provided by UNIVAC
at Utica, Hew York, does not offer the depth of training that can only
be paincd throuph expericnce. The tenporary alternate solution now in
usc vhereby UIVAC has assigned one CE full time to l4th ICC on = tenp-
orary basis is proving beneficinl,
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AVCE oL 10 2P0 7 April 1967
SUBJECT: Op.. tional Report for Quarterly Period Ending 31 Jamwavry
19¢7 (RCS CSFOR-G5)

€. A fui) ond cormrelenaive power survey rust be made of e-ch
nianned acw ipstallaticn. where locally avail-ble rower is not
corpatibie with planned buildips use a-nd/'or equipnenc, adeguste
gencrater powep arrangenients nust be made. This should bé clearly
apeiled cut and certified in any remtdl contract or consteuction
plan,

9. Befere hepdiare is selected for ppy automatcd system, o

¢S

comp jele gystans study chould be completec. Facl equipneint config-

e

uration has limitaticns beyond which it camnot bo expanded. Currently

discussed systems ocxpansious for th: 14th ICC (»eatly exceed the

capability of the Ul005. It is now obvious that apprecicble expansion
of the system will be contingent upon the acquisition of a larger more

powerful central processor.,

e o
CO Bowmlermoms
R. A. BAUGAMAN
Colcnel, GC
Cormananding

Ar1dIoNao¥dayd LON RH.CCR?

R LT

R g (o

SR O




gm0

4 AVCA GO0 (7 Apr 67) lst Ind _
SUBJECT: Operational iieport for Quarterly Period Ending 31 Janusry 1967
A (RCS CSFOR=65)
HEADGUARTERS, 1ST LOCISTICAL COMMAND, APO 96307 ! 4APR1QG7
170: Deputy Commending Genmeral, United States Army Vietnam, ATTN:
' AVHGC=-DH, APO 96307
. 1. The Operational Heport - Lassons Learned submitted by the lith
: Inventory Control Center, for the quarterly period ending 31 Jamary
: 1967, 1is forwarded herewith.
£
2. Reference peragraph la, page 4: The MIOE was returned to the
. Uth Inventory Control Center in late February for further study and with
recomended chenges.
3. The Lith Inventory Control Center engaged in combat support
operations for ¢2 days during the reporting period. :
: 4. Concur with the report. The report is considered adequate.
;
FOR THE COM:ANDER:
T |
E L2 : cnmee E
! Tedid7 5. 0 HARA o
§ 1l ixclc:l A.hng A‘“' AG ’
3 : :
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TEXT NOT REPRODUCIBLE.

LUBJECT: Qperationsl .epert-lLessons Learned Zor U

12 Jeriod nding
31 January 1967 {iC3 C5FGi-=65)

HE-D UARTHS, UL ikD oaiid wely VILTIAL, AFO San Prancisco 96307 17 MAY 96
TJ: Comnander in Chief, United States .amy, Faecilfic, fWM: GPOP-UT
A0 96558

1. This headyuarters has reviewed thie Uperational lieyort-lLezsons
Learned for the period ending 31 January 1967 from Heuwdyuurters, 14th
inventory Control Center as indorsed,

. Ffertinent com.ents follow:

bt

a, iteference parcgraph 1b, puge 5, concerning o TOA Jor De-
partient of the army civilians (D.G): The proposed TD. for Lie 14th
Inventory Control Center (IiC), (5 {ifGU99 00), conbau.ning 127 DAG
speces, vus submitted to USARIL.C 15 March 1967. injormzvion received
fro USARPAC indicates that it was forwarded to 0. on 3 april 1947,

NPRTRIT

FIRTRRT

b. weference paragraph Za(1), peges 5 and 6, und paragrah 1,
part 2, section 11, puge 7, conceraing the prograuwsing of & new data
processing activity: ‘The uystem recowiended by the reporting wnit is
the normal procedure vhen establishing new automatic data processing
(»Dr) activities, or corverting existing ones to diZf’erent emigient or
methods of operation. The decision to require the 14th .00 to cunvert
from manual tc sutomated operation ag ..DP eyuipment becume uvaileble
was based on the urgent need tc establish this key logistical activity
as an operational facility. .DF supcort is required for proper accom
plisluient of the 14th 1CC's combat support mission, 'The benefits which
accrued to this comuwand by this decision far outwedbed the handicaps
encountered,

c. Heference paragraphs "a(2), Z2(2), ad fa(s), aces & and
7, and paragrapvhs 7, 3, 'nd 5, pape B, concerning recomenced wothods of
inproving .5l° operations: Concrz. 4 letter froa this headruarters will T
be forwarded Lo the 1st Logistical Command, reguesting that the reconmen=
dations of reporting unit be inplemented Ly the 14th IG.

1
d. reference paragragh 2a(5), are 6, paragro,i 2a(#), pare 7, ;

and peragragng 4 and o, pages 8 ond Y, concerning electrical pover re-
guirements: Ab the tiwe bhe power systen wus installed, ;'recise pover 4
wac not specified 4g & requirenent, Uunlese bt hos been positively de- ]
terimined Llhat ir-country power resources are adequate for sup;art of «
deploying ADP cenber, the necsssary itens such as precise power ponere- - .
tors, power stabilizers, snd indiviaual sitepdovn tr uncsfomaers should be 1
]
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" X 7
LVRGO=552 (9 apr 67) 2d ind 10 MAY 195
SUBJECT: Jperational leporbt-Lessons Learned for the Period Iading
31 January 3967

shipped &s part of the overall equigment paclage for the ADP facility.
syroperty owiers in RW cannot normally provide power except that whiclh is
availal.le through the locul poewer company, For Lhis reason, precise over
cequlienents zre not specified in remtal cootraects.

e, .efercence paragraph O, page €, corncerning CONUS training in
invenlory mansgedent: Recomuentd that the comients of the reporting unit
be Tormarded to oppropriate CUINVL agencies for consideratiun.

f. Heference paragraph 2a{7), page 7, and pacagraph 7, page £,
concer ing maintenance support: Gonecur. The UBIV..C 1005 Laintenance
situation is direct result of the deployment of commercizl ol equipment
to « coiiza. zone tilthout beving a fimm cowmitment froi the menufocturer

-for wmuintenance su..ort, and the initial laclk of an aleyuate military

maintenance personnel training base for this equipment., iIn the absence
of experienced military maintenance personnel, increased raanufacturer
support is mandatory. The Jeneral Services administration is presently
negotiating a change to. the UillY.C contract to »rovide for increased
maintenance support in UV, It is recomcended that:

(1) Da attempt o expedite revision of the UNIVAC coatrastk
to provide iacreased naintesance support in WVW,

(2) That this cormand be Jiven priority consideration for
agssiguaent of sxyperienced UMAIVAC 1005 military maintenar-e personnel.

g. ueference qaragraph 2a(7), page T, and paragraph 9, paze 9,
concerning the requirement for a systems study: Qoncur. i compreheasive
systens study i’ a Jrereguisive to the determination of regired capabil-
ities in order that selectlon of appropgriate ».OF equipment can be made,
This headguarters his taken action to inltiste Dreliminary analysis and
design effort which will result in systems specificaticng for the final
LStV automated manageusnt and suppiy system. Contiact technical assist-
ance for the sytem design was reguestzd frum Undi’iaC by letter,  VHAD-rQ,
subjects Reyuest for Assistance, Systen Vesign, 4 i‘arch 1967.

FOL ME SuaslDige:

i
E. 1. REXVEDY
+ Inci Crr, e
. Anst Adju'anl iieneps)
12

new B

.

BRI R P AT

NSO




‘ja

I3

GPOP-0T(9 Apr 67) 3d Ind
SUBJECT: Operational lieport for Quarterly Poriod Ending 31 January
1967 (RCS CSPOR=65) - Hq 1hth Inv Control Cen

1iQ, US ARMY, PACIFIC, APO San Frencisco 96558 29 JUN 1967

TO: Assistent Chief of Staff for Force Development, Deparument of tre
Army, Washington, D. C. 20310

1. This headquarters concurs in basic report as indorsed.

2, keference paragraph 2f(1),2d indorsement. Supplement
Number O to the GSA/UNIVAC contract was published 6 larch 1967. DA
clarification, necessary prior to implementation, vas received 10 May 1957
and furnished to ilq USARV by letter, this headquarters, on 17 May 1967,
In the interim UNIVAC has deployed additional maintenance personnel to
Vietnam; has established a parts depot in-country; and ii cooperation
with Hq USARV is making periodic visits to those units whose maintcnance
personnel require assistance.

3. Reference paragraph 2f(2), 24 indorsement. USARV has been
glven priority consideration for assignment of UNIVAC trained military
maintenance personnel. There are no UNIVAC experienced military maintenance
personnel and none will be available until such time as training capability
exceeds requirements.

FOR THE COMMANDER IN CHIEF:

G. B. KOBALY
1 Incl " CP?, AGC
ne Asst AG /
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